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A culture of trust.
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• To  be  accountable
• To  attract  new  support
• To  differentiate  yourself
• Because  if  you  don’t,
someone  else  will.  



Mission

Policies

Verification

Enforcement

1. 
Define
your 
market’s 
story. 
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How To Use This Document

Collecting data with individual metrics to support a market’s work is not new. However, 
markets often struggle with implementing a cohesive outreach plan to share the data. 
This guide offers sample messaging, templates and best practices using selected indica-
tors and metrics. 

Based on the data that you collected and the goals of your market, select one or two of 
the following seven messages to highlight over the coming weeks. Some markets may 
have multiple goals and so may choose one message and audience for a few weeks and 
then switch to another message and another audience. 

The method to share the data should also be tailored to the audience and the message. 
If the information is complex and requires deep background information, then it might 
be best to share with a press release. If the indicators are easily shown in a simple 
graphic, or short sentence, then social media or email may be the best method. 

Farmers Market Metrics
Communication Guide

Acronyms to Know:

USDA: United States Department of Agriculture

SNAP: Supplemental Nutrition Assistance Program

FMNP: Farms Market Nutrition program

BID: Business Improvement District

CRA: Community Reivestment Fund

FARMERS MARKET COALITION /  APRIL 2014

2. Add data.



Ugh. Data. 
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You need data to 
make effective market 
management decisions.

• Marketing decisions
• Assessing program success
• Funding asks
• Grant reporting
• City / County Reporting
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But also for:
Marketing!  Advocacy!
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Collecting data
allows you to share 
authentic, compelling 
messaging on the 
offerings and impacts 
of your market. 
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Turn this:
It’s tomato season at Greenstreet Market! Come visit us!

Into this:
Did you know that most food eaten in the U.S. travels 
more than 2,500 miles? Not these tomatoes. Food from 
the Greenstreet Farmers Market travels an average of 
31 miles from farm to market. #FRESH 
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Or this:
Got these straight from Jamie Brown, a 29 year-old farmer at 
the Greenstreet Farmers Market. I buy from Jamie ‘cause these 
tomatoes are DELICIOUS, and because the average age of 
farmers is 57 and rising. Glad my market is able to support 7 
young farmers like Jamie. #whosyourfarmer

Or this:
These tomatoes were grown on one of the 1,276 acres of 
diversified farmland kept in production by the 12 farmers 
selling at the Greenstreet Farmers Market. America loses 40 
acres of farmland to development per hour. Not if I can help 
it. #farmersmarket





36 local businesses are supported by the Green 
Street Farmers Market, including 21 farms. The 
farmers market serves as an incubator, providing the 
opportunity for new farmers to enter into the 
agricultural marketplace, and a space for small 
business to grow.
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Local

State
National



Farmers Market Metrics

Standardized  
Metrics

Web  &    
Paper-based  

Tools

Automated  
ReportingPeer-to-Peer

Training
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Decide which metrics are 
compatible with your mission, 
audience and capacity.
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Visitor Count



27

Visitor 
Count
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Visitor 
Survey
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Total 
Market Sales 

& 
Vendor Sales
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Authentic, data-driven 
content has the potential 
to transform an occasional 
farmers market shopper 
into a regular market 
customer. 
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Administrative Documents
Onsite signage
Promotional Materials
Partnerships & Programs
Earned Media 

Mission + Data
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Administrative Documents
• Vendor Applications
• Market Rules & Policies

Mission + Data
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Onsite Signage
• Tent signs
• Banners & 

A-frames
• Tokens & 

vouchers

Mission + Data
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Promotional Materials

Mission + Data





FMC 
Poster Contest



FMCtoolbox.org



Farmers  Market  Coalition’s
Free  SNAP  EBT  Equipment  Program

Who’s  Eligible?

SNAP-authorized farmers  markets,  and  direct-marketing  farmers  
who  sell  at  one  or  more  farmers  markets,  are  eligible  if  they:

A.      Do  not currently  possess  functioning  EBT  equipment;; OR

B.     Currently  possess  functioning  EBT  equipment, but received  
that equipment  before May  2,  2012.

There  is  no  longer  a  restriction  on  when  the  farmers  market  or  direct-marketing  farmer  became  SNAP  authorized.    
Farmers  markets  and  direct-marketing  farmers  with  both  existing  AND	  new  SNAP  permits  will  be  eligible  for  free  equipment.  

Direct	  marketing	  farmers	  must	  participate	  as	  a	  vendor	  in	  at	  least	  one	  farmers	  market	  in	  order	  to	  be	  eligible.	  Whether	  or	  not	  that	  market	  
has	  other	  vendors	  offering	  SNAP	  is	  not	  relevant.	  	  For	  this	  purpose,	  FMC	  will	  be	  using	  the	  USDA’s	  definition	  of	  a	  farmers	  market: “Two	  or	  
more	  farmer-‐producers	  that	  sell	  their	  own	  agricultural	  products	  directly	  to	  the	  general	  public	  at	  a	  fixed	  location,	  which	  includes	  fruits	  and	  
vegetables,	  meat,	  fish,	  poultry,	  dairy	  products,	  and	  grains.”
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