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Introduction

In FY2023, AFPC was awarded the largest single source of funding in the organization’s
history as part of the Islands and Remote Areas USDA Regional Food Business Center. T
aole o

The funding included money for capacity building which the organization’s leadership

rightly understood was critical to create a plan and framework to establish stronger

operational, financial and HR infrastructure. Transitioning from a primarily Board- C O N —|_ E N —|_ S
supported leadership model with one paid employee to an organization employing

five staff responsible for oversight and implementation of a multi-million dollar

grant requires significant planning and effort to be done well. Not only is there 2. INTRODUCTION

a need to ensure the organization’s successful and timely completion of project

deliverables and reporting, but expectations have been raised both internally 3. MISSION

among Staff and Board and with local and statewide community partners as a

result of this successful major fundraising effort. The organization’s stature has kT VISION

been considerably increased with this new funding and with it comes increased

visibility, responsibility, and accountability. E AR VALUES

This strategic plan is an important first step in the capacity-building work necessary 4...... TOP LEVEL GOALS
for AFPC leadership and staff to have as the organization begins implementation

and fulfillment of RFBC initiatives across the five years of the grant period. The Plan GOAL I. Organizational Capacity
was developed through a multi-stage process supported by Indirect Rates consultants. GOAL 2. Connection

The process included document review, surveys and interviews conducted with
AFPC staff, governing board members, and community stakeholders as well as work
done by the Board, Staff and consultants in a two-day retreat held in December, 2023.

GOAL 3. Business Support
GOAL 4. Policy

9 et TIMING AND IMPLEMENTATION

The Plan captures a set of overarching priorities that consistently emerged through the
OF ACTIVITIES BY GOAL

various stages of the work. Background on some of these key points and more detail on
the process can be found in the preliminary report prepared by Indirect Rates. The Plan
is an interpretation of AFPC’s circumstances and needs at a particular point in time and
requires continuing Staff and Board engagement to ensure it is reviewed, updated, and
revised as needed to keep it relevant and useful.

... APPENDICES
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https://www.indirectcostrates.net/

Mission
The AFPC connects, advocates, and informs, to strengthen food systems for all Alaskans.
Vision

We envision healthy, secure, abundant food systems that feed all Alaskans.

Values

We value integrity and seek to uphold this value as a trustworthy source of information as a
nonpartisan organization representing a large network of organizations across the food system.

We value diversity in fostering a culture of inclusion, respect, expanding ideas and perspectives
and minimizing barriers to connection.

We value community and connection: through community led conversations we can develop
community-led solutions that overcome differences and advance a common good.

We value the ability of Alaskans to make choices about what they eat that support their health and wellbeing.
We value learning from our past for a better future and learning from others to better ourselves.

We value the abundance of Alaska grown, harvested, caught, and prepared foods available to all Alaskans.

We value sustainability so that future generations may also experience that abundance.

We value justice and seek to improve equity in the food systems, because everybody eats
and everybody deserves full access to food that nourishes both body and soul.

We value the economic development opportunities that food can provide to Alaskan Communities.



TOP-LEVEL GOALS

ORGANIZATIONAL CAPACITY

Ensure AFPC thrives by developing and maintaining the
organization’s capacity to operate effectively.

CONNECTION

Connect with values-aligned individuals and organizations to build Alaska’s
collective capacity and help prepare them to engage in policy activities.

BUSINESS SUPPORT

Provide resources for food and farm business development in Alaska.

POLICY

)
e
@
@

Develop and advocate for policy solutions that align with AFPC's values.
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ACTIVITIES:

Ensure AFPC thrives by developing and maintaining

oal 1. T . |
goald the organization’s capacity to operate effectively.

Build and maintain systems necessary to ensure the long-term
and financial health of the organization.

Develop and maintain a five-year financial plan that identifies funds needed for ongoing year-to-year staffing and operations.

2. Develop and implement an annual budget process that ensures adequate revenue to meet projected expenses
and timely adoption by the Board.
3. Develop an annual fundraising process that aligns with and supports the annual budget process.
4. Increase Board expertise and comfort level in fulfilling its organizational fundraising responsibilities.
5. Ensure Finance staff has adequate training and capacity to effectively maintain accounting and financial
records and oversee grant accounting in alignment with federal and state requirements.
6. Ensure leadership and board are performing regular reviews of financial reports and oversight of organizational finances.
7. Conduct an annual audit that meets federal requirements.
Strategy B Build and maintain HR systems necessary to ensure that the organization is able
to attract and retain talented, competent staff and comply with labor laws.
ACTIVITIES:
1. Employ an HR generalist or contract with an HR staffing agency to provide leadership
and guidance on day-to-day HR needs and compliance requirements.
2. Ensure compensation and benefits keep pace with inflation and other comparable nonprofits.
3. Develop and maintain an Organizational Handbook (including Finance, HR, Employee

handbook, conflict of interest, and decision making chart); review and update bi-annually.

Strategy C Develop and implement new organizational planning and decision making processes.

ACTIVITIES:
1. Develop and maintain an organizational strategic plan.
2. Develop and follow a decision tree/matrix as a guide for Staff and Board to use in separating responsibilities, reduce overlap
and ensure that ED and Staff are supported and empowered to make operational decisions without direct Board involvement.
3. Continue to review working group structure and purpose to assess viability and number of groups; develop
guidelines and procedures to more clearly define roles and responsibilities of group members.
4. Develop and adopt an updated Board conflict of interest policy that incorporates

an annual signed statement requirement and code of ethics.

ORGANIZATIONAL CAPACITY

Existing Resources
and Partners

e FY2023 Serve Alaska
AmeriCorps program planning
grant provided resources to
hire a contractor to develop
draft of internal HR/Finance/
Organizational documents.

* Indirect Cost Rates
consulting firm was hired
in Fall, 2023 to prepare a
strategic plan and assist in
developing and finalizing
HR/Finance/Organizational
procedures and documents.

* Staff, Board, and Board
committees/working groups
are a continuous resource
in developing, reviewing,
revising and implementing
strategic goals and activities
on an ongoing basis.

New Partners or
Resources Needed

AFPC should hire a part-
time development director
or a development consultant
to assist in fundraising.

* The organization should
hire a part-time HR
generalist or contract with
a consulting agency to
meet ongoing HR needs



CONNECTION

Connect with values aligned individuals and
goal 2. organizations to build Alaska’s collective capacity and

help prepare them to engage in policy activities.

Strategy A Existing Resources
and Partners

Increase the number of food advocates that support policy changes that are aligned with
AFPC core values and provide opportunities for advocates to be heard by policy makers.

* Most notably, the AFPC
Festival & Conference is a
vital resource that can be
used as a way to establish
relationships, conduct
education and extend reach.

ACTIVITIES:

1. Develop outreach and engagement plan that identifies priorities for targeted outreach activities both to bring

new people to AFPC spaces and for AFPC staff and board to engage with people where they already are.

2. Develop a series of trainings to prepare advocates based on policy recommendations. . o
* Policy and communications

staff have the experience
and expertise to conduct
outreach, trainings, and
communications efforts.

3. Conduct regular advocacy fly-ins where advocates travel to Juneau and
DC to meet with their state and federal legislators.

4. Create an annual plan for educational activities (online and in person) for advocates and calls to action.

Strategy B

Strengthen the network of AK organizations and community partners.

* The board, especially the
Advocacy Work Group also
have a role to play in planning
efforts and in serving as

liaisons to new individuals.

ACTIVITIES:
New Partners or

1. Expand the Regional Food System Partnership project into the Alaska Food
Resources Needed

Network, developing goals and objectives collaboratively.

2. Develop a plan to increase the number of organizations and food producers
represented at the Alaska Food Festival and Conference.

*  Will need to continue
to build connections: to
show up where potential
advocates already are

3. Utilize the resources provided through the RFBC to strengthen relationships between AFPC and
other AK organizations by lending coordination, support and expertise where appropriate.

* Additional funding for

4. Create an AmeriCorps Program to help place paid volunteers with partner AK organizations. neil
advocacy activities




Provide resources for food and farm
business development in Alaska.

goal 3.

Strategy A

Offer outstanding Technical Assistance through AFPC’s role in the Regional Food Business Center.

ACTIVITIES:
1. Develop an online resource listing of subject matter experts who can provide TA.
2. Identify TA needs from AK food and farm businesses.
3. Coordinate with Intertribal Agriculture Council and other REBC partners to provide TA.

Strategy B

Provide Grants to AK food and farm businesses with resources from the RFBC.

ACTIVITIES:
1. Develop process for application, evaluation, and distribution of grant funds.
2. Conduct community outreach to ensure awareness of grants.

3. Evaluate the effectiveness of of grants and make improvements to the process.

Strategy C

Develop an online resource including informational resources,
grant opportunities and support organizations.

ACTIVITIES:
1. Scope out needs with partners and review relevant examples.

2. Utilize RFBC resources to build out and sustain the online resource.

BUSINESS SUPPORT

Existing Resources
and Partners

e RFBC funding and
recently hired RFPC Staff

New Partners or
Resources Needed

Subject matter experts
to support TA

* Cultivate partnerships
statewide to amplify
RFBC opportunities



Develop and advocate for policy solutions
that align with AFPC's values.

goal 4.

Strategy A

Develop and advocate for state-level policy solutions that align with AFPC’s values.
ACTIVITIES:

1. Draft AFPC policy strategy document outlining positions on key programs
and priorities for policy action focused on programs such as:

& SNAP, WIC, & SFMNP Doubling Programs
¢ Farmers to Families food boxes
# Local food purchasing programs

¢ Farmland access/preservation
2. Share information on AFPC policy priorities to educate potential advocates and AK legislators/

3. Directly advocate for funding and specific policy changes at the state level related to the above priorities.

4. Connect producers, consumer advocates and legislators/administrators
to advocate in support of such programs.

Strategy B

Partner with national policy leaders to support Federal advocacy.

ACTIVITIES:

1. Join relevant national coalitions engaged in advocacy on food and farm issues.

2. Participate in Federal advocacy campaigns led by state and national policy partners.

administrators about key issues related to increased accessibility, availability and affordability of local foods.

POLICY

Existing Resources
and Partners

Policy, Advocacy,
Operational,
Communicatoins, and
Outreach Staff

* Partnerships, especially
with other policy state
organizations (eg. AK
Farm Bureau)

* Relationships with

state legislators and
administrators

New Partners or
Resources Needed

Continue to develop
relationships with policy
organizationss and
elected officials, at a
state and national level.

*  Ongoing availability
of unrestricted funds
is paramount to
continuing policy work.



Timing and Implementation of Activities by Goal

|. Develop and adopt
organizational Strategic Plan.

2. Develop 5-year financial plan.

3. Develop and implement
annual budget process.

4. Develop and implement
annual fundraising process.

5. Provide training to Staff to
enhance accounting and
grant management skills.

6. Finalize HR/Finance/
Org Handbook.

7. Hire HR Generalist or
HR consulting firm.

8. Develop and adopt Board
conflict of interest policy.

9. Develop and adopt Decision-
Making Matrix.

DA

I. Update five-year financial plan.

2. Hire development
staff or consultant.

3. Provide fundraising
coaching for Board.

4. Hire audit firm and
conduct annual audit.

5. Review and update staff
compensation and benefits.

6. Assess progress toward
strategic plan goals and
develop report.

7. Assess effectiveness of
strategic plan and measures;
update and revise.

8. Review and update HR/
Finance procedures to
ensure compliance with
latest regulations.

Connect with values aligned individuals and organizations to build Alaska'’s
collective capacity and help prepare them to engage in policy activities.

2025

2026

. Update five-year financial plan.
2. Update and revise HR/

Finance/Org Handbook.
Conduct annual audit.

4. Review and update HR/

Finance procedures to
ensure compliance with
latest regulations.

2026

2027

. Update five-year financial plan.
2. Conduct annual audit.
. Review and update HR/

Finance procedures to
ensure compliance with
latest regulations.

. Review and update staff

compensation and benefits.

. Assess progress toward

strategic plan goals and
develop report.

. Assess effectiveness of

strategic plan and measures;
update and revise.

2027

ORGANIZATIONAL CAPACITY

Ensure AFPC thrives by developing and maintaining the organization’s capacity to operate effectively.

pAOPAS

. Update five-year financial plan.
. Conduct annual audit.
. Review and update HR/

Finance procedures to
ensure compliance with
latest regulations.

. Update and revise HR/

Finance/Org Handbook.

. Prepare for new organizational

Strategic Plan.

CONNECTION

pAOPAS

|. Develop outreach and
engagement plan.

2. Develop a plan to increase
the number of organizations
and food producers
represented at the Alaska

Food Festival and Conference.

3. Initiate the process of
expanding the Regional
Food System Partnership
project into the Alaska
Food System Network.

4. Establish baseline for
quantitative measurement.

|. Develop a series of trainings
to prepare advocates.

2. Create an AmeriCorps
Program to help place paid
volunteers with partner
AK organizations.

3. Conduct regular
advocacy fly-ins.

4. Create an annual plan for
educational activities.

5. Utilize the resources
provided through the RFBC
to strengthen relationships.

I. Conduct regular
advocacy fly-ins.

2. Create an annual plan for
educational activities.

3. Utilize the resources
provided through the RFBC
to strengthen relationships.

4. Place AmeriCorps volunteers
with partner orgs.

I. Conduct regular
advocacy fly-ins.

2. Create an annual plan for
educational activities.

3. Utilize the resources
provided through the RFBC
to strengthen relationships.

4. Evaluate effectiveness
of efforts to expand
AFPC’s connections.

5. Place AmeriCorps volunteers
with partner orgs.

I. Conduct regular
advocacy fly-ins.

2. Create an annual plan for
educational activities.

3. Utilize the resources
provided through the RFBC
to strengthen relationships.

4. Engage partners for
new Strategic Plan and
RFBC renewal.

5. Evaluate effectiveness of
AmeriCorp program
in preparation for next
Strategic Plan.



_..continued

Timing and Implementation of Activities by Goal

: . . BUSINESS SUPPORT
Provide resources for food and farm business development in Alaska,

PAODS PLOPAS 2027

Develop an online resource
listing of subject matter
experts who can provide
Technical Assistance (TA).

Identify TA needs from AK
food and farm businesses.

Develop process for
application, evaluation and
distribution of grant funds.

Establish baseline for
quantitative measurement.

Draft AFPC policy
strategy document.

Establish baseline for
quantitative measurement.

I. Coordinate with
Intertribal Agriculture
Council and other RFBC
partners to provide TA.

2. Conduct community
outreach to ensure
awareness of grants.

3. Scope out online resource
needs with partners and
review relevant examples.

Develop and advocate for policy solutions that align with AFPC's values.

DAY

I. Join relevant national
coalitions.

2. Share information on
AFPC policy priorities.
3. Directly advocate
for priorities.

4. Connect advocates and
decision makers.

Coordinate with
Intertribal Agriculture
Council and other RFBC
partners to provide TA.

Conduct community
outreach to ensure
awareness of grants.

Evaluate the effectiveness

of grants and make
improvements to
the process.

Build out online resource.

2026

Participate in Federal
advocacy campaigns.

Share information on
AFPC policy priorities.
Directly advocate

for priorities.

Connect advocates and
decision makers.

Coordinate with
Intertribal Agriculture
Council and other RFBC
partners to provide TA.

Conduct community
outreach to ensure
awareness of grants.

Evaluate the effectiveness
of grants and make
improvements to

the process.

Sustain online resource.

Assess effectiveness of TA
approach and measurement.

2027

Participate in Federal
advocacy campaigns.

Share information on
AFPC policy priorities.
Directly advocate

for priorities.

Connect advocates and
decision makers.

Assess effectiveness of policy
advocacy and measures.

Coordinate with
Intertribal Agriculture
Council and other RFBC
partners to provide TA.

Sustain online resource.

Prepare for RFBC renewal.

POLICY

pAOPAS

Participate in Federal
advocacy campaigns.

Share information on
AFPC policy priorities.

Update and revise policy
strategy document.



l Measurement

Assessing success in achieving the goals outlined in the strategic plan will require a combination of both discrete outcomes (can be measured as yes
or no) and relative measures (comparison over time). The measures included here are not an exhaustive list of the measures and additional measures
may become apparent in the implementation process.

goal 1. goal 2. goal 3. goal 4.

RELATIVE MEASURES: RELATIVE MEASURES: RELATIVE MEASURES: RELATIVE MEASURES:

Year-over-year
unrestricted income

Total financial reserves

DISCRETE OUTCOMES:

Completion of Financial
Manual and Annual Review

Completion of HR Manual
and Annual Review

Completion of Multi-
Year Budget Projections
and annual review

Completion of Organizational
Decision Making Matrix
and Annual Review

New conference attendees

Number of businesses

provided TA
Number of people participating

in trainings and fly ins Number of grants distributed

Open rates for mailing lists Impact of TA and grants-long
term success of businesses
provided TA/Grants. (Keep in
mind failure rates for small
businesses are generally high
(best to compare to general
rates of success/failure of

other small businesses in AK)

Views on social media posts

Number of external
events attended

New organizational connections
network formed

Qualitative feedback about the
Festival, trainings, and fly-ins

DISCRETE OUTCOMES:

Comepletion of Regional Food
Business Center reports

Number of policy partners

Number of Meetings
with elected officials

Number of people/elected
officials who receive
information created by
AFPC on policy priorities

DISCRETE OUTCOMES:

Creation of policy
strategy document

Achievement of
policy positions



l Recommendations

Officially adopt Strategic Plan, post on the AFPC website, and use
mission, vision, and values statements to guide work

Formal adoption of the Strategic Plan as well as the mission, vision and values will help to cement these as official organizational documents.
The mission, vision and values should be easy to find and will serve to guide organizational decision making regarding projects and partnerships.

Develop a process to track Implementation of Strategic Plan

Indirect Rate Consultants have provided an implementation tracking sheet to assist in this process. AFPC should designate
staff responsible for keeping the spreadsheet up to date and a process for regular reporting to the board.

Roles of staff and board, working groups and committees

The AFPC board will need to focus on Governance, Fundraising, Relationship building, and Long Term Organizational
Planning, leaving most day-to-day activities and decision making to the staff. This will likely require ongoing effort to realign
the Board’s orientation to the work it does for AFPC to encompass more of the above roles than a direct service role.

With regard to committees and working groups, as outlined in the Committee & Working Group Guidelines document, committees
are “a core part of the organization’s structure” while Working Groups are topic specific committees devised to “address specific topics
and needs within the Alaska food system.” As such, working groups should serve as advisory bodies to AFPC and board members
participating as subject matter experts who provide advice and guidance, but who do not make commitments on behalf of AFPC.

Consider reducing the number of board members

A large board can be an advantage from a fundraising perspective if multiple Board members are also major donors or have extensive donor
networks that bring in revenue (preferably unrestricted) to the organization. However, a large board can create challenges particularly with
regard to engagement and consensus building in decision-making. AFPC should consider limiting its board size to not more than 10 seats.

Needs of the ED

AFPC’s Executive Director is facing new challenges as the organization rapidly expands its staff. It is vital that the
ED have appropriately scaled support, training, and resources to do their job effectively and avoid burnout as the
organization grows into its greatly expanded role with significantly more funding and associated deliverables.

Need to normalize and make new systems habit

The effectiveness of this plan and the new phase of AFPC will be heavily dependent on the extent to
which AFPC staff and, in particular, board members adapt to new ways of doing things.


https://docs.google.com/document/d/1CF0f8Xujph8P4xiQMo2CNSMzjpNFozpvzkAeKZ8b4YY/edit

95 | Roles and Responsibilities

e L

P C

KEY

Governance — sets priorities, Primary — Advisory — propose ideas, Collaborative —
general direction, policies, and decision-making authority expertise, recommendations, assist assist in performing work
approves resource allocations in planning and implementation,

possibly perform work

Strategic planning (big picture) G P A A
Day-to-Day Management n/a P P n/a
Fundraising P P A A
Budgeting G P A A
Financial Management G P A n/a
Legal and contractual issues G P A A
Work Group member appointment A A A P


https://www.google.com/url?q=https://docs.google.com/document/d/1CF0f8Xujph8P4xiQMo2CNSMzjpNFozpvzkAeKZ8b4YY/edit&sa=D&source=editors&ust=1716600801942993&usg=AOvVaw3mFC-omatoqrBC-onXJnCb

4 Implementation Spreadsheet to Track Progress by Goal \\

eal . ) Ensure AFPC thrives by developing and maintaining the organization’

* Develop and maintain a 5 year financial plan that identifies funds
needed for ongoing year-to-year staffing and operations.

* Develop and implement an annual budget process that ensures adequate
revenue to meet projected expenses and timely adoption by the Board.

* Develop an annual fundraising process that aligns with
and supports the annual budget process.

* Increase Board expertise and comfort level in fulfilling
its organizational fundraising responsibilities.

¢ Ensure Finance staff has adequate training and capacity to effectively
maintain accounting and financial records and oversee grant
accounting in alignment with federal and state requirements.

* Ensure leadership and board are performing regular reviews of
financial reports and oversight of organizational finances.

» Conduct an annual audit that meets federal requirements

* Employ an HR generalist or
contract with an HR staffing
agency to provide leadership and
guidance on day-to-day HR needs
and compliance requirements.

* Ensure compensation and benefits
keep pace with inflation and
other comparable nonprofits.

* Develop and maintain an Employee
Handbook or similar document;
review and update bi-annually.

s capacity to operate effectively,

* Develop and maintain an
organizational strategic plan.

* Develop and follow a decision tree/matrix as a
guide for Staff and Board to use in separating
responsibilities and to reduce overlap.

* Continue to review working group structure and
purpose to assess viability and number of groups;
develop guidelines and procedures to more clearly
define roles and responsibilities of group members.

* Ensure that ED and Staff are supported and
empowered to make operational decisions
without direct Board involvement.

* Develop and adopt an updated Board conflict of
interest policy that incorporates an annual signed
statement requirement and code of ethics.

YEAR(1)PROGRESS
Strategy A:
Strategy B:
Strategy C:
YEAR(2)PROGRESS

Strategy A:
Strategy B:
Strategy C:

YEAR3)PROGRESS
Strategy A:
Strategy B:
Strategy C:
YEAR(4)PROGRESS

Strategy A:
Strategy B:
Strategy C:

ORGANIZATIONAL CAPACITY

YEAR(5)PROGRESS
Strategy A:
Strategy B:

GOAL 1I:

Strategy C:



\
Implementation Spreadsheet to Track Progress by Goal  ...continued \

@ Connect with values aligned individuals and organizations to build
capacity and help prepare them to engage in policy activities.

Increase the number of food advocates that support policy Strengthen the network of Alaska
changes that are aligned with AFPC core values and provide organizations and community partners.

opportunities for advocates to be heard by policy makers.
* Expand the Regional Food System Partnership project into the Alaska

* Develop outreach and engagement plan that identifies priorities for targeted Food Network, developing goals and objectives collaboratively.
outreach activities both to bring new people to AFPC spaces and for * Develop a plan to increase the number of organizations
AFPC staff and board to engage with people where they already are. represented at the Food and Farm Festival.

* Develop a series of trainings to prepare advocates based » Utilize the resources provided through the RFBC to strengthen
on policy recommendations (See Goal 5). relationships between AFPC and other AK organizations by

« Conduct regular advocacy fly-ins where advocates travel lending coordination, support and expertise where appropriate.
to Juneau to meet with their state legislators. ¢ Create and AmeriCorps Program to help place paid

* Create an annual plan for educational activities (online volunteers with partner AK organizations.

and in person) for advocates and calls to action.

YEAR(1)PROGRESS

Strategy A:

Strategy B:

YEAR(2)PROGRESS

Strategy A:

Strategy B:

YEARG)PROGRESS
Strategy A:
Strategy B:
YEAR(4)PROGRESS

Strategy A:
Strategy B:
YEAR(5)PROGRESS

Strategy A:

GOAL 2: CONNECTION

Strategy B:




Implementation Spreadsheet to Track Progress by Goal  ...continued

Provide resources and Technical Assistance (TA) for food and farm business development in Alaska.

Offer outstanding Technical Provide Grants to AK food and farm Develop an online resource database/
Assistance through AFPC’s role in the businesses with resources from the RFBC. library including informational
Regional Food Business Center. resources, grant opportunities

° DeVeIOP process for application, evaluation and support organizationS.
* Develop a database of subject matter and distribution of grant funds.

experts who can provide TA. * Conduct community outreach to * Scope out needs with partners and
+ Identify TA needs from AK food and farm businesses. ensure awareness of grants. review relevant examples.

« Coordinate with Intertribal Agriculture Council * Evaluate the effectiveness of of grants and + Utilize RFBC resources to build out
and other RFBC partners to provide TA. make improvements to the process. and sustain the database/library.

YEAR(1)PROGRESS
Strategy A:

Strategy B:
Strategy C:
YEAR(2)PROGRESS
Strategy A:

Strategy B:
Strategy C:
YEARG3)PROGRESS
Strategy A:

Strategy B:
Strategy C:
YEAR(4)PROGRESS
Strategy A:

Strategy B:
Strategy C:
YEAR(5)PROGRESS
Strategy A:

Strategy B:
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Strategy C:




Implementation Spreadsheet to Track Progress by Goal  ...continued

Advance AFPC goals and values through policy action.

Develop and advocate for state level policy solutions that align with AFPC’s values. Partner with national policy leaders to

support Federal advocacy (Farm Bill)
* Draft AFPC policy strategy document outlining positions on key programs

and priorities for policy action focused on key programs. * Join relevant national coalitions engaged in
* Share information on AFPC policy priorities to educate potential advocates and AK legislators/ advocacy on food and farm issues.

administrators about key issues related to increased accessibility, availability and affordability of local foods. * Participate in Federal advocacy campaigns
* Directly advocate for funding and specific policy changes at the state level related to the above priorities. led by national policy partners.

» Connect producers, consumer advocates and legislators/
administrators to advocate in support of such programs.

YEAR(I)PROGRESS

Strategy A:

Strategy B:

YEAR(2)PROGRESS

Strategy A:
Strategy B:
YEARG)PROGRESS

Strategy A:
Strategy B:
YEAR(4)PROGRESS

Strategy A:

Strategy B:

YEAR@PROGRESS

Strategy A:
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Strategy B:
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